
PUBLISHED BY SMALL BUSINESS EXCHANGE, INC.

795 Folsom Street, 1st Floor, San Francisco, CA 94107

The 2020 Business plan outlines the following 

priorities:

• Complete the 119-mile Central Valley con-

struction segment and lay track pursuant to 

our federal funding grant agreements with 

the Federal Railroad Administration;

• Expand the 119-mile Central Valley seg-

high-speed rail connecting Merced-Fresno-

areas in California;

• 

trains by 2025 and put those trains in ser-

vice by 2028-29;

Environmentally clear all segments of the Phase 

1 system between San Francisco and Los Ange-

les/Anaheim in the next 18-24 months;

• Complete the “bookend” projects we have 

committed funding to in Los Angeles and 

the Bay Area—projects valued at more than 

$3 billion;

• Pursue additional funding opportunities to 

prospectively “close the gaps” and expand 

Bay Area and Los Angeles/Anaheim.

The Authority is proposing to use the funds 

• 

• Environmentally clear the full 520-mile 

Phase 1 system

• Complete the bookend investments in 

Northern and Southern California with its 

regional partners

-

cluded some notable achievements since the last 

• 

been dispatched to work on the high-speed 

rail program in the Central Valley since the 

start of construction.

• There are currently more than 500 small 

businesses that have worked with high-

-

mitment to have 30 percent of the project 

done by small business.

• 

-

sulting in $8.1 to $9.2 billion in economic 

output.

[ Article was originally posted on 

www.constructconnect.com ]

By Julia Chirichella,

are sure to bring advancements in the construc-

tion industry that we cannot even begin to imag-

in the works are likely to evolve and become 

-

likely shape the construction industry and how 

-

horizon. Below are some construction trends to 

watch out for in 2020.

Green Construction Processes and Sustainability

Sustainability should be considered in all areas 

sustainable efforts in the construction industry. 

In order to complete major construction projects 

while conserving the environment at the same 

-

struction” considers the impact of the work on 

our planet during each step of the construction 

construction efforts include switching to LED 

as well as developing more effective thermal 

performance materials to use for buildings con-

often allow for the construction of buildings 

that are both environmentally and economically 

both those who need structures built and those 

who are doing the building.

Modular Construction Projects

Trends in every industry often emerge due to the 

desire to make things simpler and more conve-

the rise of modular construction methods. 2020 

will likely bring about an increase in modular 

-

more come to life through prefabricated pieces. 

Since the bulk of these buildings is assembled 

worry about the weather or other external factors 

-

tion process. Waste is also reduced through this 

process because it allows for the easy recycling 

of unused materials. This process is ideal for re-

petitive structures and allows for the construc-

tion of these structures at a much faster rate.
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High-Speed Rail Authority Issues Draft 2020 Business Plan
The California High-Speed Rail Authority is-

sued its Draft 2020 Business Plan on Wednesday 

-

portation system.

-

icy recommendation to the Authority Board to 

currently available. The plan also outlines ma-

jor program progress in all three regions of the 

Southern California.

-

sistent with estimates contained within the 2018 Busi-

ness Plan and 2019 Project Update Report.

“This plan outlines how this program will advance 

Kelly. “We are in an exciting time for this project 

-

high-speed rail in development. In the next 18 to 

the full Phase 1 system between San Francisco and 

Los Angeles/Anaheim. This transformation is well 

underway in California. Now is not the time to turn 
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By Merilee Kern, MBA

measure of success without highly effective lead-

growth overall. 

sustain a mindset that profoundly resonates with 

-

top.   

Successful leaders certainly can—and should—

play to their innate strengths and abilities. Howev-

uber-awareness of the human resource assets at 

hand.

identify their superstar players across all depart-

ments while also staying in-tune with the prover-

bial “pulse” of their workforce overall. But this is 

easier said than done amid a widening gap among 

doing so a bit more complex. A recent Forbes on-

line article cited that “an important challenge fac-

ing US leaders in 2020 is the growing generation 

gap in attitudes and capabilities between them-

selves and workers soon to be entering the labor 

-

sor of management at the Boston campus of Hult 

International Business School. This Forbes article 

also offered results of a study conducted by orga-

at 55 and CFOs at 53. At the other end of the spec-

turn 23 and soon command the largest share of the 

US labor force.”

also surely breed emotional rifts that can further 

Forbes online article underscored the importance 

of leaders ensuring every employee understands 

on their paychecks and job titles. Times have 

changed. Purpose matters more than ever before. 

Individuals who have a clear sense of purpose are 

more likely to stick around and love their jobs.” 

This particular article also cited a study (registra-

-

ers were willing to make less money to do more 

-

ferential.  

With the modern business landscape changing so 

-

ers who are known for being particularly progres-

sive for some perspective. Below they share some 

philosophies on “what it takes” to lead in this com-

petitive and transformative new decade.  

Nimble, Organized and Ready

-

-

organized and purpose-driven. This is according to 

-

perienced leaders curate great and well-equipped 

design and change management. 

-

son notes. “Organizations who are ready for this 

these changes and who can operate as a tight co-

Continued on page 9 
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Business Toolkit

By Julie Morris, 

create a physical and mental boundary between 

two exist under the same roof! This is essential 

Establishing a home workspace will also help 
you control all of that work-related clutter that 
tends to pile up around your house. If your small 

check the following tips to plan the perfect home 

Making Space

or empty basement might work perfectly. You 
could even work out of a separate structure on 

these structures typically lack windows and elec-
trical hookups. Just make sure whatever space 

out of different locations in your home is inef-

If your business has completely outgrown your 
-

the home buying process as simple as possible 
by following important steps along the way. 

housing search by calculating how much you can 
afford and getting pre-approved for a mortgage.

Determining Your Needs

Once you have found a room or building for 

and storage solutions you need. If you spend 

is large enough to hold papers and computer 
equipment without causing clutter chaos! If you 

professional décor and guest seating into your 
design plan. Business owners who build or craft 
products may have to include substantial storage 
space for supplies and tools.

storage solutions strategically to maximize your 

for managing paper clutter.

Reducing Distractions

Household distractions are the enemy of every 
home-based business owner. When setting up 

and sounds that may be distracting. Can you 

Will your children be tempted to visit you while 

able to “tune out” distractions. Plan ahead to cre-
ate a quiet and private workspace by choosing a 
room far away from regular household activity. 

-

your desk.

Optimizing Lighting

-

The Fundamental Home Office Setup Guide for Your 
Small Business

windows in your home workspace. You may 
have to add windows to a garage or shed if you 
choose to work in one of these locations.

-
ent types of lighting to create a comfortable 
workspace that reduces eyestrain and head-

more inviting. This will give you control over 
the brightness and intensity of your lighting so 

you can adjust your work environment as needed 
throughout your day.

Running a home-based business is no easy task. 

distraction-free workspace where you can focus 
easily and access everything you need right at 

conducive to comfort and productivity.

WEBSITE: http://juliemorris.org/

Executives Impart ‘What it Takes’ to Lead in Today’s 
Business Landscape



hesive unit will not only better survive seismic 

the face of such profound competition and other 

evolution. 

Leaders are Activists

In our brave new world of rapid change and 

really direct an intricate business. A lone indi-

vidual can only encourage those involved to 

why leaders can be considered activists. This is 

particularly true for those who promote change 

and coordinate the efforts of others to help them 

achieve goals without actually “controlling” 

them.

charitable and education-related causes. As a 

-

work of education activists under a single mis-

future for every child. 

When asked how he gained such a powerful voice 

-

kid that I loved and I was determined to give him a 

better life than what I had.”

-

-

receive a quality education. As far as Stewart is 

-

-

Stewart upholds that same premise when it 

through a distributive leadership model. “If lead-

says. This mindset led Stewart to establish a 

chief leadership team at brightbeam. “Operation-

external stakeholders to recognize the power of 

I can only achieve it by building relationships 

with top-notch people.”

-

have to be the smartest person in the room just 

because he holds the title of CEO. 

A Winning Leaders Key to Success

business landscape has clearly shifted but also 

-

cusing on trends or on sentiment that are ever-

foundation of winning leadership.

a ruthless application of one key leadership prin-

self. Wyatt offers these three ways to accomplish 

-

der of execution is apparently vital. 

Here’s Wyatt’s advice:

-

quires excavation before elevation. This is how 

one establishes credibility. It starts with an in-

ward look. The leader must know the truth be-

fore taking the next step to build a following. 

ability to discern it. 

Building a following requires the leader to look 

outward to draw followers inward. This is the 

principle of servant leadership through which a 

leader must “engage” their followers in order to 

build a genuine and certainly impassioned fol-

lowing in return.

to be not only engaged but also current and rel-

without compromising the truth.. Winning lead-

ership understands and employs this cyclical 

process.

Customer Speed

Hari Abburi is a transformative thinker and lead-

er who believes in centering leadership “at the 

speed of the customer.” This is a non-ego-driv-

en approach that directly concentrates on what 

a customer is thinking and experiencing in the 

present. “When leaders stay focused on antici-

In this chase to understand how customers trans-

fer their experiences from an unrelated situation 

-

-

-

erything done does and simplicity of execution.

“I have worked and lived in several countries and 

with responsibilities for over 50 countries and have 

and imagination are two universal key elements 

industries. Curiosity is the best attribute a leader 

solves problems and spurs innovation.”

Pursuing New Markets

-

they take action to collaborate with key creative 

partners to realize early-stage success in these 

newly emerging sectors. 

Orna Azulay did just that. As founder and presi-

Inc. and the RemoteSpeech.com teletherapy 

her company—now a global powerhouse—by 

approaching an existing therapy protocol in a 

new and more effective way.

An experienced business development profes-

HMO provider who was looking to have rela-

tionships with satellite clinics. Although speech 

teletherapy was still a new idea in the market 

the potential and convinced more clients to share 

her vision and come on board. 

Filling in gaps is how great leaders realize great 

empty niche in sustainable and scalable ways can 

It’s a Marathon, Not a Sprint

-

nation of several skills and qualities to be suc-

cessful. Castle Negotiations CEO Ruth Shloss-

man urges the importance of thinking long-term 

as a leader. “Developing a ten-year plan to 

withstand any expected or unexpected circum-

-

man says. “Keeping the bigger picture in mind 

aptly executes.”

-

-

with planning prowess makes the difference be-

tween realizing success versus true greatness.

~~~

As the Executive Editor and Producer of “The 

-

-

and events across all categories. Connect with 

her at www.TheLuxeList.com / Instagram www.

Instagram.com/LuxeListReports / Twitter www.

Twitter.com/LuxeListReports / Facebook www.

Facebook.com/LuxeListReports / LinkedIN 

www.LinkedIn.com/in/MerileeKern.

-

council/2019/12/11/level-up-your-leadership-

in-the-2020s-your-four-top-priorities-for-the-

new-decade/#5aa4c7525b8d 

-

cy/2020/01/02/an-international-perspective-top-

leadership-challenges-for-2020/#3ef24470d0c9 

-

ure-in-the-c-suite-korn-ferry-institute-study-

reveals-trends-by-title-and-industry

willing-to-earn-less-money-to-do-more-mean-

ingful-work 

Continued from page 7
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Personal Trainer, social worker,  

mental health technician. 

CLASSIFIED AD Executives Impart ‘What it Takes’ to 
Lead in Today’s Business Landscape

Public Legal Notices

SANTA CLARA VALLEY WATER DISTRICT

NOTICE TO PROSPECTIVE PROPOSERS 

REQUEST FOR PROPOSALS (RFP) 

CAS FILE NO. 5096 

On-Call Water Quality Technical Services

-

ing proposals from qualified consulting firms to provide 

-

On-Call Water Quality Technical Services Project. Parties 

interested in obtaining a copy of this RFP may do so by 

-

leywater.org/.  All parties are asked to register on the Con-

notified of any changes to the RFP document.  Proposals 

the RFP Schedule.  All questions regarding this solicita-

tion must be submitted by email to Helen Hoang at hho-

ang@valleywater.org no later than the date specified in 

the RFP Schedule.

SANTA CLARA VALLEY WATER DISTRICT

NOTICE TO PROSPECTIVE PROPOSERS 

REQUEST FOR PROPOSALS (RFP) 

CAS FILE NO. 5095 

On-Call Third Party Internal Auditor

seeking proposals from qualified audit and advisory 

firms to provide recommendations for continual im-

provement and conduct audits to ensure Valley Water is 

-

tions for the On-Call Third Party Internal Auditor Proj-

ect. Parties interested in obtaining a copy of this RFP 

to be automatically notified of any changes to the RFP 

-

tions regarding this solicitation must be submitted by 

email to Cathy Hoang at choang@valleywater.org no 

later than the date specified in the RFP Schedule.


