
New “Pulse” App Aims to  
Amend Workplace Angst, Halt  
Revenue Erosion

handheld technologies and better-equipped 
home, remote and on-site o!ces have made peo-
ple more readily accessible, all resulting in greater 
demands for work participation and productivi-
ty,” noted Dr. Gabe De La Rosa, chief behavioral 
science o!cer for Fierce Inc. “Uptime or ‘on time’ 
expectations are contributing to higher stress lev-
els as downtime — that is the time to relax, enjoy 
family and friends and explore hobbies that might 
help to moderate those stress levels — continues 
to shrink. "e toll for that is being paid on mul-
tiple fronts: emotional, psychological, physical, 
operational and #scal.”

Workplace stress severely undermines productiv-
ity, e!ciency and morale. Now, in the post-pan-
demic era, employees are struggling that much 
more as companies are striving to adapt to, and 
aptly address, staff ’s changing needs. In this 
vicious cycle, hundreds of billions of dollars of 
revenue is being lost, according to the American 
Institute of Stress, a situation that’s avoidable if 
duly addressed. A cost-of-illness study from the 
National Library of Medicine estimated that “the 
cost of work-related stress ranged from U.S. $221 
million to upward of U.S. $187 billion.” A more 
inclusive analysis conducted by the American In-
stitute of Stress found that after including factors 
such as absenteeism, turnover, diminished pro-
ductivity, increased medical costs and increased 
legal costs, the total economic impact of stress to 
U.S. employers was estimated at $300 billion.

S tress is undermining work-
place well-being — this une-
quivocal and stark #nding was 
just reported by the World 

Economic Forum amid Gallup’s annual State of 
the Global Workplace report. Given the apparent 
stress-compromised mental health of the collec-
tive substantiating “workers around the world are 
feeling stressed and disengaged” and “stress and 
worry are on the rise, and the work-life balance is 
becoming blurred,” the #ndings further reinforce 
calls for employers to “rethink their approach to 
workers’ well-being.”

On the heels of its artificial intelligence (AI), 
metaverse and interactive 3D virtual employee 
training and simulation deployments, global 
leadership development and training company 
Fierce Inc. is again changing the way people com-
municate with each other and address workplace 
stress. "e company’s new “Pulse” app is poised to 
re#ne and rede#ne workplace culture, while also 
notably boosting bottom lines. With the ability 
to demonstrate double-digit reductions in stress 
and anxiety, as well as improved resilience levels, 
Pulse is designed to address the stressors today’s 
pressure-laden business climate is causing on in-
dustry’s collective sta$ psyche.

!e Problem
“Beyond the increasingly tumultuous economic, 
political, supply chain and other macro issues 
companies and its employees are grappling with, 

!e Solution
Today, Fierce Inc. CEO Ed Beltran and Dr. De La 
Rosa have parlayed the idea that “the conversation 
is the culture” to develop the ground-breaking 
Pulse app—a technological solution a$ectionately 
coined “"e Fitbit of Corporate America.” It’s in 
that spirit that Pulse strives to build a mentally #t 
workforce and shore up #nancial #tness in kind.

Early data from the Pulse app has demonstrated 
multiple staggering results, including:

• 14% decrease in anxiety.

• 10% decrease in stress.

• 8% decrease in burnout.

• 11% increase in resilience.

Pulse uses stress and heart rate variability (HRV) 
to objectively measure stress. It categorizes stress 

and ties it to specific times and events, which 
allows the user to decipher and identify their 
true causes. Beltran underscores the value of this 
approach, noting, “The app pinpoints stressors 
and can help both the individual and the compa-
ny identify if it was triggered due to something 
in the employee’s personal life, a temporary 
intense workplace assignment or more macro 
company issues like identifying signs of a toxic 
workplace culture.”

“"e critical piece is going beyond just managing 
stress through meditation, exercise, diet and being 
aware of the root cause of your stress and tackling 
it head-on,” Beltran continued. “This is what 
Fierce has been teaching for over 20 years — how 
to engage your environment through conversa-
tions with the goal of enriching relationships and 
driving to your desired results. "is is what Pulse 
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does at your #ngertips.”

!e Features
• Speci#c meditation to your stressors.

• Biometric analysis to increase self-awareness.

• Interactive AI bot to guide you.

• Optional coach support.

• Integration with today’s top wearable devices.

• Integration with calendar and GPS to pinpoint 
stress origin.

!e Bene"ts
• Enables users to pinpoint and eliminate stress 

through patented technology, breakthrough 
research and interactive content and coaching.

• Links self-awareness, identifying people’s 
toughest challenges and moving to action.

• Quicker determination of issues and moves 
toward resolution.

COACHING HELPS EASE STRESS.

FEATURES TECHNOLOGY
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• Eliminates open-ended coaching that is hard to tie 
to results.

• Determines organizational issues/themes for broad-
er virtual or live L&D/wellness engagements.

• Connects users directly to wellness and employee 
assistance programs.

• Connects users to relevant and applicable OnDe-
mand L&D content.

• Develops and increases resilience that drives eco-
nomic impacts on the organization, supporting a 
thriving culture.

• Supports EAS compliance.

• Delivers results in as little as two weeks and one 
coaching session.

“A leader’s best friend is visibility, and Pulse is per-
haps the biggest innovation in employee engagement 
in many years, one that helps leaders see and ad-
dress what otherwise would be difficult to detect,” 
Beltran said.

One of Fierce’s more compelling findings from its 
own research is that a lack of self-awareness decreases 
e!ectiveness of traditional coaching, leading to longer 
engagements with lower impact. Studies have shown 
that, while 95% of people think they are self-aware, 
only 10% to 15% truly are. No matter how di"cult 
the situation, demonstrating resilience is possible. 
The Pulse app fosters an increase in self-awareness 
and gives leaders valuable insights that help build 
a more positive culture — one that can make staff 
resiliency commonplace.

“Since the founding of Fierce 20 years ago, we’ve been 
on the cutting edge of communication training serv-
ing over half of the Fortune 500 companies,” Beltran 
added. “Now, we’re o!ering leading-edge technology 
solutions and unleashing Fierce as the ‘API of hu-
man-to-human connection’. Pulse is meant to help 
companies ensure they stop toxic culture and support 
a transparent and low stress culture that drives results. 
Like a pilot, for leaders, visibility drives success.”

De La Rosa reinforced the importance of stress mit-
igation and the signi#cance of the Pulse app’s devel-
opment, having noted, “Companies should have a 
proactive communication strategy to help address and 
alleviate sta! stress and anxiety and the tools to help 

Psychologist for the Naval Center for Combat and 
Operational Stress Control. He is responsible for 
understanding and enhancing organizational factors 
impacting performance among sailors and marines. 

His work has been published in peer reviewed 
empirical journals such as “Military Medicine 
Journal of Traumatic Stress,” “Journal of Addictive 
Behaviors” and “Psychological Trauma: Theory, 
Research, Practice, and Policy.” He’s also edited 
books such as “$e Handbook of Employee Engage-
ment,” which is considered a valuable resource for 
organizational psychologists.

Overall, this #rst-of-its-kind workplace wellness app 
designed by De La Rosa and his Fierce cohorts is a 
welcome tool to help stem sta! stress, combat toxic 
workplace culture and improve employee well-being, 
all while helping companies thwart revenue erosion 
(a staggering $300 billion lost annually), avoidably 
caused by workplace angst.

facilitate those goals. Solutions like Pulse can help cre-
ate cultures eliminating the gap between what people 
feel and what they say in workplace conversations, 
which is at the center of what drives a lack of mental 
and emotional health. Leaders that help their groups 
eliminate this gap produce higher-performing compa-
ny cultures. When employees feel safe to truly show 
up as they are, they can invest more of themselves 
into their work roles. While stress has always been a 
cause of operational unease, the ensuing pandemic 
has raised the stakes far higher. It has exacerbated con-
cerns far beyond the health realm—a reality that can 
have grave consequences for individual businesses and 
industries at large.”

De La Rosa brings extreme expertise relating to or-
ganizational stress to the development of the Pulse 
app. He has valuable experience measuring the impact 
of stress on individuals in one of the highest stakes 
workplace cultures: the U.S. Navy. $ere, he works as 
a contractor in the role of Industrial/Organizational 
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